GENERAL SECRETARY’S REPORT
2014 CONFERENCE
INTRODUCTION
It is time to go…

I thank my Lord and my God for graciously carrying me through three terms in office. It
has always been my prayer to finish well, not only in this office and in my ministry but
also in my life journey.
I am indeed to be standing here before Conference to present my last General
Secretary’s report, which mainly focusses on:
an overview of what the General Secretary’s Office involves, based on my experience;
a reflection on selected gracious moments and areas needing serious consideration
going forward; and
acknowledgements and commendation

The office of the General Secretary/ Secretary of Conference/ Ministerial General
Treasurer is the nerve centre of the operational activities of the Church as it is
entrusted with, inter alia:

Ensuring the integrity of our Connexional character
Holding the Connexion together
Sustaining unity in diversity (one and divided character)
Exercising Executive powers on legal matters in conjunction with the Presiding
Bishop.

Conference
Connexional Executive
Connexional Committees, Unit Leaders & Task Teams
Official correspondent of the Church
Acting as an ex officio member of all Connexional structures
Connexional Diary

Methodist Heritage
Leadership Development
Resourcing for mission/operations in collaboration with the Lay
General Treasurer

Tracking and analysing emerging trends - their immediate and future
impact and implications
Reading and interpreting the signs of the times
Interrogating and analysing statistical returns
Research and benchmarking
Exploring new models of ‘being’ and ‘doing’ Church (reimagining
Church)
Promoting courageous, life giving conversations

Identify critical governance issues
Facilitate coordination, mutual accountability, team work
Review, standardise and simplify processes, systems and structures
Role clarification
Improve efficiency - turnaround time, meet set timelines
Informed decision making
Proper record keeping and archiving
Preserving institutional memory
Coordination and accountability

Districts/Organisations/Units
Adherence to the Mission imperatives; Transformation Calls and Platform of
work

Internal consultant on Constitutional matters - consultancy services to
Bishops, Circuit Stewards and general membership etc.
Custodian of doctrines, disciplinary procedures, Connexional documents,
patents etc.
Publication of Yearbook , Laws & Disciplines
Act as Connexional Electoral Officer
Connexional Registrar for Marriages

Cascade Connexional directives
Follow up on implementation and compliance

The Presiding Bishop
The Bishops
Unit Leaders
Clergy
General Membership
Local & International partners

Participating in ceremonial events
Looking after Ministers’ well-being – offering support, counselling etc.
Carrying the ‘cross’ of Leadership

Gracious moments
Some of the highlights of my three (3) terms were the:
Reconfiguring the way we do Conference from the Westminster model to a
Consensus Orientation model;
Building of the Seth Mokitimi Methodist Seminary (SMMS);
Relocation of ministerial training from John Wesley College to SMMS and
discontinuation of Phase 1;
Hosting of the 2011 World Methodist Council & Conference;
Appointment of one of our own, Rev Ivan Abrahams, to General Secretary of
the World Methodist Council, the head of all World Methodists and the first
from Africa;
Establishment of the MCSA Human Resources Unit;
Reclaiming of our role in education and the subsequent adding of the
Education & Christian Formation pillar to the Mission imperatives;
Coordinating and co-managing the late former President, Nelson Rolihlahla
Mandela’s Memorial & Funeral Services;
Bringing different units under one roof, including the transfer of the Durban
office to Johannesburg;
Publication of two editions of Laws & Discipline.

Some of the concerns raised in my previous reports that still need focused attention are:
Intentional leadership development and discernment process;
Rethinking of the current disciplinary procedures;
Confronting the threat of growing agency reduction;
Reconsideration of the assessment model as a means of resourcing ministry,
mission and operations – current system not sustainable;
Developing a viable property and heritage management strategy;
Revitalization of the transformation agenda (authentically African;
meaningfully integrated; all inclusive; just(ice) sharing of resource etc.);
Reviewing of annual Conference – rotation, cost factor, return for investment;
Re-evaluate decision-making processes – the existing processes are not only
cumbersome but are a hindrance to change;
Paucity of critical theological thinking;
Disputing of election outcomes for Church offices – a worrying new trend that
goes against the discipleship and servant leadership spirit.

I will forever be grateful to God and my Church for the privilege to serve and the
opportunities that came with it:
During my tenure I went to countries I never dreamt of visiting. I met and rubbed
shoulders with prominent and extraordinary people of different persuasions and
backgrounds. I have been enriched and shaped in numerous ways. I leave this office
a better person.
Serving in leadership also comes with its personal and institutional challenges and
so I have always been mindful of my fallibility and shortcomings. I may have failed
God, the Church, colleagues in the ministry and co-workers in my attempt to
execute responsibilities entrusted upon me by Conference. If so, please forgive me.
Looking back, I can confidently say, by God’s grace, ‘I have done what I could’ to the
best of my ability. Indeed it is of the Lord’s steadfast love that we are not
consumed; his mercies never come to an end; they are new every morning; great is
his faithfulness (Lamentations 3:22f)

I wish to place on record my heartfelt gratitude and appreciation to:
The past and the current Presiding Bishops, Revs. Ivan Abrahams and Ziphozihle
Siwa for their courageous leadership; for nurturing my soul as my Chief Pastors as
well as enriching me with their wisdom and accompaniment;
The Lay General Treasurer, Mr Anthony Tibbit, who has through his visionary,
innovative thinking and business acumen made strategic moves that have placed
the Church on a viable financial trajectory;
The past and current Bishops, our mission drivers, without whose partnership,
cooperation and friendship most efforts would have fallen flat. They hold the key to
successful implementation of Connexional programmes and projects;
The Unit Leaders, our implementers whose dedication, support and hard work has
contributed to taking the Church to the next level;
All the support staff, fellow workers at the Methodist Connexional Office, especially
Mrs Heather Fleming and Vanessa Peters, whose loyalty and behind the scene work
was invaluable. We look good because of their dedication, efficiency and
industriousness;

The past and current organisational leaders who do such amazing work to
enhance the image and mission output of the MCSA. It was very fulfilling to
participate in their various events;
My fathers in faith who moulded and shaped my ministry through their oversight,
mentoring , wise counsel and equipping; colleagues in the ministry who
encouraged and critiqued me along the way;
My Church for offering me the privilege to serve in various Circuit, District and
Connexional offices; the few congregations I ministered to; the people called
Methodists and friends for their prayerful support, outpouring of love, accolades,
affirmation, friendship, hospitality and the generosity afforded to me and my
wife. Each encounter was always a heart-warming experience.

What would I be without my biological family:
my late parents, Tat’uZamanani and Mam’uNothembile who anchored me in the
Christian faith and whose prayers carried me through my ministry, even when
they were no longer physically present;
my siblings (six sisters) who jealously guarded my well-being, including our four
children and eight (8) grandchildren who willingly shared me with the Church,
boosting my morale and always bring joy to my life;
my alter ego, my dear wife, Nonkazimlo, without whose prayers, unrelenting
support, understanding and affection, I would certainly not have made it. The
Lord could not have given me a better life partner than her to complement me
during this period. I am a better person because of her. She is my pillar of
strength. Enkosi Nkosazana, Mdange kaTshiwo wakulooRarabe, Khawuta,
Ndlov’enebatha yakulooSandile. Uyawubuyisa umphefumlo wam.

As I bow out, I commend to you the Incoming General Secretary.
It has been a blessing to have her in our office during the last nine
months. We have tried to offer her the space, opportunity and exposure
to understand her new assignment.
She demonstrated that she has the required competencies, attributes
and skills; a willingness to learn and readiness to explore alternative ways
of doing things.
The experience she acquired at EMMU and running a local Church has
assisted her to clearly grasp the current challenges facing the Church.
She is endowed with special gifting and graces that will assist the Church
going forward. She is of course much gentler, diplomatic and less abrasive
than I am which is in itself, a welcome gift most will appreciate.
We have tried to manage the transition as smoothly as we could.
Soli Deo Gloria!

